
 

 

 

MARKETING OUTSOURCING READINESS CHECKLIST 
For Allied Health & Wellness Practices 

 

BUSINESS 
NAME: 

 PERSON 
COMPLETING LIST: 

 DATE:  

 

This checklist is designed to help you get clear on what to outsource, when to outsource it,  
and how to prepare your practice for smooth, strategic marketing support. 

Instructions 
• Write down all your business tasks (e.g. social media management, content / blog writing, graphic design, web 

design, SEO, brand design, web maintenance, marketing strategy / planning, etc.). 
• Note the frequency or time it takes to complete (daily, weekly, monthly). 
• Rate the tasks from an enjoyment-perspective. If there is no joy, outsource. (1 = Least like, 10 = Love) 
• Is there an existing process or system for it? 
• For all your tasks highlight the top 3, making sure they have the least enjoyment and take the longest time to 

complete. These tasks are what you will likely outsource. 
• If no process exists for these tasks, then draft a process OR provide training to your virtual assistant and ask them 

to write the process for you. If you don’t know an allied health admin VA – we can refer you to one. 
• Book a free discovery meeting with Versatile Marketing at https://versatilemarketing.com.au to discuss your 

outsourcing needs and for us to allocate a team member matching your requirements. 
 

Task description Time to 
complete 

Enjoyment 
(rated 1-10) 

Existing 
process? 

Person / business 
assigned 

Social media post creation     

Posting and scheduling content     

Email newsletter creation & sending     

Google Business Profile management     

 
 
 
 
 
 

https://versatilemarketing.com.au/
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Task description Time to 
complete 

Enjoyment 
(rated 1-10) 

Existing 
process? 

Person / business 
assigned 

Website updates & blog publishing     

SEO or keyword research     

Opt-ins / lead magnets     

Creating client onboarding assets     

     

     

     

     

     

     

     

A few final questions to reflect on before outsourcing ... 
• Are you ready to scale but unsure how to market without burning out? 
• If you went offline for a week, would your marketing still run? 
• Do you feel like you're always playing catch-up instead of planning ahead? 
• Are you spending more time in your business than working on it? 
 
Let us help you move from reactive to results-driven. 

 
Please SAVE this PDF and email it back to us. 

 
 P140TB1#y1

SEND BY EMAIL 

mailto:%20enquiries@versatilemarketing.com.au
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